hen Lexington, Kentucky-
based Blue Grass Manu-
facturing (BGM) decided
totake adifferent approach
to contract manufacturing, it was not
without doing their homework. Work-
ing with the State of
Kentucky Department
of Commerce, the 38
year old company re-
alized the outsourcing
needs of larger com-
panies needed to be ad-
dressed.

Through a "Supply
Chain Alliance," com-
prised of six to eight
partnering companies
and firms they work
closely with, BGM can
dramatically reduce a
buyer's list of vendors.
"A purchasing agent can deal with one
company and address a variety of his
outsourcing needs," comments Jerry
Ward, BGM's marketing manager.

One of the key criteria for belonging
to the Alliance is ISO Certification.
BGM received ISO 9002 certification
on July 1 of this year.

BGM can also point to its charter
membership in the Kentucky Auto/
Truck Council, an operation designed

to address the specific needs of auto-
motive companies.

From its president, Don Bundy, on
down the line, BGM management is
working closely with its Alliance part-
ners on a regular basis. If a client were
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to visit BGM's 100,000 square foot
location for a meeting that required the
services of a partner company, a tele-
conference can be arranged on the spot.

As a full-service contract manufac-
turer, BGM offers an array of major
products and services ranging from
machined components for the heavy
truck industry, tooling for automotive,
fabricated product for the utility indus-
try, micro-welded mounts for lighting,

major electro-mechanical assemblies
for appliances and packaging services
for the consumer industry.

This major contract manufacturer,
and its Alliance, offers product and
process design and development, ma-
terial logistics and
procurement, engi-
neering and a total
quality approachto
support its process-
es of machining,
welding, fabrica-
tion, plastics, stamp-
ing, tooling, pack-
aging and major as-
sembly.

Ward also
stressed that they
are constantly
searching for good
rep firms that want
to be part of all this. "We see this
approach as the wave of the future
regardless of whether you are a buyer
or seller."

For more information contact Jerry
Ward, Blue Grass Manufacturing Com-
pany, 606-233-7445, Fax606-233-0081.

Asprinted in the October 1998 issue
of The Kentucky Manufacturer,
Volume 15, Number 10.




